
 

 

Looked After Children (LAC) Policy 

1. Policy Statement 

Elite Skills & Fitness is committed to promoting the welfare, inclusion, and positive 
outcomes of all children, including those who are Looked After Children (LAC) and 
Previously Looked After Children (PLAC). 

We recognise that children in care may have experienced trauma, attachment 
disruption, or additional barriers to participation. We are committed to providing a safe, 
nurturing, and inclusive environment in line with safeguarding legislation, trauma 
informed practice, and Ofsted expectations. 

2. Scope 

This policy applies to: 

• Looked After Children (LAC) 

• Previously Looked After Children (PLAC) 

• All coaches volunteers, and contractors 

• All sessions, clubs, camps, and activities 

3. Definitions 

A Looked After Child (LAC) is a child who is: 

• In the care of a local authority, or 

• Provided with accommodation under Section 20 of the Children Act 1989  

A Previously Looked After Child (PLAC) includes those who are: 

• Adopted 

• Under a Special Guardianship Order (SGO) 

• Under a Child Arrangements Order (CAO) 

4. Key Principles 

• The welfare and best interests of the child are paramount 

• LAC/PLAC children may require additional support and understanding  

• Practice will be trauma informed and child centred 



• Confidentiality will be maintained at all times 

• Strong partnership working is essential 

5. Roles & Responsibilities 

Designated Lead for Looked After Children 

Elite Skills & Fitness has appointed Designated Lead for LAC/PLAC, this is Jack 
Bartram. 

Responsibilities include: 

• Acting as the main point of contact for carers and professionals  

• Ensuring coaches are aware of relevant needs (on a need to know basis) 

• Promoting inclusive and trauma informed practice 

• Supporting coaches in managing behaviour and wellbeing 

Management Responsibilities 

• Ensure policies reflect the needs of LAC/PLAC children 

• Promote equality, inclusion, and safeguarding 

• Ensure coaches receive appropriate training 

Coach Responsibilities 

• Treat children with sensitivity, respect, and understanding  

• Be aware of individual needs and triggers where shared 

• Maintain confidentiality at all times 

• Report concerns immediately to the DSL 

6. Trauma Informed Practice 

Coaches will adopt a trauma informed approach by: 

• Understanding that behaviour may reflect past experiences  

• Building positive, trusting relationships 

• Providing consistent routines and clear expectations 

• Using calm, supportive responses rather than punitive approaches  

• Promoting emotional safety alongside physical safety 

7. Supporting Looked After Children 



Elite Skills & Fitness will: 

• Provide a safe, structured, and inclusive environment 

• Adapt activities where appropriate 

• Promote participation, confidence, and self-esteem 

• Support emotional wellbeing 

• Ensure fair and equal access to all opportunities 

8. Personal Education Plans (PEPs) 

• Where relevant, coaches will be aware of the importance of Personal Education 
Plans (PEPs) 

• While not responsible for delivery, the setting will support agreed targets where 
appropriate 

• Communication with carers/professionals will support consistency 

9. Virtual School Head (VSH) 

• The role of the Virtual School Head (VSH) is recognised in supporting the 
education of LAC/PLAC children 

• Where appropriate, information may be shared with professionals in line with 
safeguarding and confidentiality procedures 

10. Information Sharing & Confidentiality 

• Information will be shared strictly on a need to know basis 

• Sensitive information must not be disclosed without appropriate authority 

• Records will be accurate, secure, and compliant with GDPR 

11. Working with Carers & Professionals 

• Coaches will work collaboratively with: 

o Foster carers 

o Adoptive parents 

o Social workers 

o Other professionals 

• Communication will be respectful, clear, and child-focused 

• Care plans will be followed where provided 



12. Safeguarding 

• LAC/PLAC children are recognised as potentially more vulnerable  

• All safeguarding concerns must be reported immediately to the DSL 

• Coaches must remain vigilant at all times 

13. Behaviour Management 

• Behaviour will be managed in line with the Behaviour Policy 

• Coaches will consider underlying trauma and needs 

• Positive, supportive strategies will always be used 

• Exclusion will only be used as a last resort 

14. Training & Awareness 

• Coaches will receive safeguarding training including LAC awareness  

• Ongoing guidance will support trauma-informed practice 

• Induction will include expectations for supporting vulnerable children 

15. Policy Review 

This policy will be reviewed annually or sooner if: 

• Legislation or guidance changes 

• Safeguarding updates occur 

• Operational changes require updates 

16. Declaration 

All coaches and volunteers must read, understand, and comply with this Looked After 
Children Policy. 

17. Acknowledgement and Acceptance (BrightHR) 

All self-employed coaches and contractors engaged by Elite SF are required to read and 
acknowledge this Policy Breach Procedure, along with all associated policies, via the 
BrightHR system (or equivalent compliance platform used by the business).  

Acknowledgement via BrightHR constitutes confirmation that the individual:  

• Has read and understood the contents of this procedure  

• Agrees to adhere to all company policies and standards 

• Understands the consequences of policy breaches as outlined 



Failure to complete policy acknowledgement may result in: 

• Suspension of work allocation 

• Removal from scheduled sessions until compliance is confirmed 

The business reserves the right to rely on digital acknowledgement records as evidence 
of acceptance of terms and expectations. 

 

Adopted on: 29th December 2025 
Signed on behalf of Elite SF: J. Bartram 
Date for review: 29th December 2026 

 

 

 


